
 

Waterbeach Parish Council 

18/82 Enhancing the 2018/19 Neighbourhood Plan Budget 

 

Introduction: 

Over the last 2 years we have successfully funded the NP project through grants from Locality: 

• 2016/17:   £5,541.79 including overspend. 

• 2017/18: £ 6,700 plus overspend of £303.65p = £7,003.65. Over spend has yet to be 

approved by Locality. 

• This gives a total of £12,518.44 over 2 years. According to our advice the total we could get is 

£15,000. So, an additional £2,500. This is not guaranteed, a situation perpetuated by our 

being late in reporting last years spend to Locality. In addition, we have received direct 

support from AECOM/Locality for production of Village Character Assessment and Design 

Principles Document. 

• Council has allocated £2,400 in 2018/19 budget for NP assuming any additional can be 

provided by Grants. 

 

Proposal 

1/ That following appointment of Ass Clerk on 21st Aug 2018. NP Group will expediate the completing 

of the 2017/8 Grant return to locality. 

2/ Following successful completion of 2017/18 Grant Return NP Group will attempt to access the 

remaining possibility of £2,500 grant toward 2018/9 requirement.  

3/ As further grant is not guaranteed Council is requested to commit a further £3,200 for the support 

of a Planning Consultant to deliver work as outlined in the proposal on the following pages from 

ACRE. 

  



 

 
 
 
 

Waterbeach Neighbourhood Plan 

 
 
 
 

Next steps and support proposal 
June 2018 
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PROGRESS MADE SINCE APRIL 2017 

• Draft vision reviewed and consulted on  

• Theme based objectives (derived from previously drafted plan framework) consulted on 

• Continuation of liaison with South Cambridgeshire District Council (SCDC)  e.g. workshop held in 
July 2017 with Arup on the emerging SPD; meeting with SCDC officers and Arups (via conference 
call) on 23 January 2018.  

• Preparation of draft Waterbeach Character and Heritage Assessment following AECOM 
workshop with the group on 13 March 2018 

• Draft of the skeleton NP without planning policies prepared and reviewed by steering group 

• Some character analysis of the village mapped out (including identification of proposed Village 
Heart, desired public realm improvements around the village green, identification of areas not 
safe for pedestrians and cyclists) 

• Material for mid-way community engagement drawn up.  

• Development of the NP website which provides a one-stop shop for latest progress on the NP. 
Other communications can link back to this website.  

 

ADVICE ON NEXT STEPS 

 
I. If the NP steering group wish to guide the type and mix of housing coming forward then data on 

village needs should be collected. This could be via a Housing Needs Assessment and/or Housing 
Needs Survey to inform plan direction regarding the provision of affordable housing (including 
an appropriate tenure mix), estate agent surveys or including questions as part of a generic NP 
survey. To date, the Parish Council has not agreed to the undertaking of a housing needs survey 
and support was not sought from Locality to commission a NP-level housing needs assessment. 
The NP householder survey, together with the undertaking of an estate agent survey are 
therefore considered important means to gather information on local housing needs in the 
parish.  

II. Community and stakeholder engagement work to help identify sustainable transport 
opportunities and preferences in light of overall aim to ensure safe and attractive cycle and 
footpath links exist between Waterbeach new town and the existing settlement as well as 
between residential areas and areas of employment and key services.   

III. Undertaking of mid-way engagement in order to involve the wider community, the business 
community and key stakeholders on the work collected so far for the NP. This includes sharing 
the key findings of the Heritage and Character Assessment. The engagement exercise also 
provides opportunity to seek community input on other key areas in the plan including local 
housing needs and priorities with regard to possible public realm improvements, transport 
improvements and priorities with regard to open space protection. 

IV. It is considered important that the emerging SPD for the SS/5 site is informed by the work on 
the neighbourhood plan and vice versa. Even though the SPD will be led by SCDC and the 
neighbourhood plan by the community, the two documents should ideally dovetail and 
complement each other.  

 
The group are therefore advised to keep SCDC Cambs officers updated and informed of progress 
made on the neighbourhood plan.   
 



 

The group are also advised to make sure that the developers are aware of current progress on 
the NP and to seek their involvement in the NP plan making process. The group should also seek 
representation at meetings between SCDC and the developers where this would be relevant to 
the work on the NP.  

 
Engaging the community 
 
The group are advised to maintain a community engagement strategy as a way of planning for effective 
engagement activity and to ensure that the feedback being received during consultation  can be 
considered representative of the community as a whole.  
 
The group should be recording all consultation activity including information on i) who has been 
consulted and how ii) key issues raised iii) how consultation feedback has influenced the plan making 
process. Eventually, the activity will be contained in the Consultation Statement which the steering 
group will be required to submit alongside their neighbourhood plan.  
 

Outline work plan 

 Task owner 

Plan development   

Prepare policy chapter of the plan, taking into account feedback 
received at mid-way community engagement as well as emerging 
evidence (e.g. Heritage and Character Assessment) 

August/September 
2018 

RH 

Share work with SCDC officers and other key stakeholders October 2018 
onwards 

NP steering group 

Prepare plan ready for pre-submission consultation  October/November 
2018 

RH 

Request HRA/SEA screening from SCDC October/November 
2018 

RH 

NP steering group approve plan ready for formal pre submission 
consultation. 

December 2018 NP steering group 

Undertake 6-week consultation on the Reg 14 NP January 2019 to 
March 2019 

NP steering group 

Coordinating work of the NP with SCDC work and major 
developers 

  

• Ensure officers working on the Waterbeach New Town SPD 
are kept abreast of progress on the NP 

• Ensure information on the NP is accessible by all including 
developers.  

• Share a copy of the Heritage and Character assessment with 
SCDC and key stakeholders. (Upload to website and email 
stakeholders directly regarding this piece of work).  

• Continue to meet with SCDC officers 

• It is also advised that the mid-way community engagement 
survey is shared with SCDC prior to sending out.  

Ongoing 

 

NP steering group 

Community and Stakeholder Engagement   



 

• Review community engagement strategy for next six months 

• Launch the mid-way community engagement exercise which 
should be a combination of events and survey 

• Ensure all community activity is recorded in a manner 
appropriate for the future Consultation Statement 

• Maintain the website ensuring all info on the vision, 
objectives, ideas on policy direction and emerging evidence is 
available for all 

• Invite input from residential and business community on the 
key evidence documentation including the Heritage and 
Character assessment 

June 2018 onwards NP steering group 

• Organise pre-submission consultation on the NP ensuring that 
Regulation 14 in the Neighbourhood Planning Regulations is 
complied with  

December 2018 NP Steering group 
with guidance 

from RH 

 

 

COSTS 

 

 
The ACRE work is costed as follows: 
 

Assistance with coordinating the work of the NP with SCDC work on the Waterbeach New Town 
SPD. Engaging with developer stakeholders 

• Liaise with SCDC as required. Includes 1 meeting.  

 
 

1 day  
 

Community Engagement 

• Continue to advise and assist with production of consultation material (at mid-way 
engagement and pre-submission consultation stage) 

 
1 day 

Evidence 

• Continue to work with NP steering group to review evidence (and build it where 
necessary) applicable to plan topics 

 
 

1 day 

Plan Development 

• Prepare draft policy chapter for NP and review in light of NP group comments and, 
following this, community and stakeholder input 

• Prepare plan as a whole 

3 days 
includes 2 
meetings 

Prepare Pre-Submission plan 

• Prepare plan ready for formal pre-submission consultation  
 

2 days 
includes 2 
meetings 

Total 8 days 

 
All days are charged at £400 per day. Therefore the total cost would be 8 days @ £400 = £3,200+VAT. 
 
The work will be undertaken by Rachel Hogger or Mark Deas unless an alternative is agreed in advance. 
 



 

In addition the NP Group should consider other direct costs that it could incur in undertaking its role. 
These are most likely to relate to the consultation work required and could include: 

• Printing and/or postage of consultation materials 

• Enhancement to website to support Neighbourhood Plan 

• Hiring venues/ refreshments  
 
No costs can be claimed against the government grant retrospectively. 
 

 


